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Principles of Business: Human Resource Discussion Questions
There has been a lot of revolution in Human Resource Management from being a staff position to a strategic function. Today recruiting, training and retaining has become important due to the current trends in the business world. Furthermore, management and employee motivation have significantly diversified. Society has now a link with the Human resource management which therefore makes it necessary for this function to respond to the trends (Boxall, & Purcell, 2011).
In the last fifty years, there are forces which have facilitated the shift from a personnel department to a human resource department in Human Resource Management. Globalization is one of the reasons. There is a migration of workforce from one region (DuBois, & Dubois, 2012). This has resulted in cultural diversity which continues to define the workforce. Therefore, Human Resource department has to be diverse in an attempt to handle the new challenges associated with such a trend due to the complexity of hiring and integrating such a workforce. Technologies like social media have also come into play in the recent past. Even though they are providing recruiting platforms, there remains a need to carefully analyze the new strategies before the workforce which tallies with the business goals can be acquired.
Operating within the law while at the same time ensuring adherence to the vision and mission of the organization is another challenge. The laws differ from one nation to another which therefore necessitates a diverse understanding of the operating laws in different areas before conducting the HR functions (DuBois, & Dubois, 2012). Furthermore, the laws keep changing which even demands an appropriate shift to ensure the human resource function aligns.
The most important aspect of today's human resource issues is alignment to the current trends. This is key to ensuring that the HR functions are updated and therefore they remain current and thus relevant. The continual evolution means that the appropriate shift in response to the same trends has to be initiated. Such an action would ensure that Human Resource Management can become a strategic function serving the divergent needs of the society. 
Globalization as an issue is definitely going to lead to the biggest change in the workplace in the next fifty years. With the current changes in technology which have allowed access to any part of the world through social media platforms, this becomes an area to be looked at. In the next fifty years, there will be a large radius for the HR department to handle. For instance, people can now work from any part of the world and link with one another through mediums such as Dropbox which implies there is no longer a need to bring them together before they can effectively coordinate to perform a function. Therefore, HR management has to be ready to handle such a diverse workforce with a difference in social-cultural orientations (Cascio, 2018).
AFL-CIO, being one of the largest labour unions, is facing declining membership. The decline in membership is despite the inequity in worker/management pay. The main reason for this springs from the same discrimination in pay at the union (Frutiger, 2002). Since any union must have interests of the members at heart without any form of discrimination, such an attempt to display discrimination based on gender or loyalty might be the major reason for the declining number of people. Workers want to join unions that fight for them instead of working against them.
[bookmark: _GoBack]I have belonged to a union. This was the time that I used to work at a construction company that was involved in construction of real estate houses business puporses. There was a workplace union formed to protect our interests as employees especially in terms of work security and conditions. This had been formed based on The National Labor Relations Board which protects employees and allows them to form such unions without any intimidation or whatsoever. I can personally attest to the fact that the union was key especially when issues arose that could cause one of us to almost lose their job. Such a collective bargaining strategy worked to ensure that as employees we are protected.
In conclusion, Human Resource management has indeed undergone a lot of trends that need to be considered. This is in an effort to respond to the trends that have emerged in the last fifty years forcing it to become a strategic function. Therefore, an appropriate response is important.
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